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Our KM solutions are not merely technology-based, but are developed, deployed, and supported 
through a customized program of strategic planning, training, work habit transformation, 
mentoring, and online communities of practice… 
 
Key challenges Solution How it works Results Clients 

Aging workforce 
with large numbers of 
pending departures or 
retirements 

Serious risk of 
critical knowledge 
loss 

Delays and missed 
opportunities by 
having only one “go-
to person” in a 
critical area 

Strategic 
knowledge 
transfer 

Knowledge 
transfer 
mentoring 

Identify people 
having knowledge 
critical to your 
organization’s 
success 

Systematically 
transfer that 
knowledge to others, 
and grow it 

Faster, improved 
response to “pop-
up” problems and 
opportunities 

Improved ability 
to attract and 
retain talent 

Aera Energy 
(subcontract to 
Towers Watson, 
Arlington, VA) 

Lockheed Martin 

Abu Dhabi Police 
HQ 

InformationToday 

Confusion and time 
wasted from 
searching large 
volumes of 
disorganized, 
redundant, or 
conflicting 
information 

Information 
architecture 

Intranet 
usability 
design and 
testing 

Get everyone on the 
same page regarding 
how your 
organization’s 
critical information 
is created, 
organized, accessed, 
and maintained 

More efficient use 
of time and 
resources 

Greater accuracy 
and faster access 
to critical 
information 

FBI (subcontract to 
IntegrityOne 
Partners) 

US Air Force, 505th 
Command & 
Control Wing 
(subcontract to 
L3/ExMG) 

Time, money and 
resources wasted 
from repeating 
mistakes and “re-
inventing the wheel” 

Conflicting priorities, 
tight budgets, and 
overworked staff  

Strong cultural 
resistance to 
knowledge-sharing 

Risk of regulatory 
fines and penalties 
due to lack of 
knowledge of 
complex and rapidly-
changing 
regulations/policies 

Strategic 
knowledge 
management 

Systematically 
capture, share and 
apply critical 
knowledge such as 
lessons learned and 
best practices 

Clearly show how 
each person’s 
decisions directly 
impact the 
performance of the 
entire organization, 
and that everyone 
needs to work 
together 

Faster and better 
decision-making 

Keep pace with 
and even lead the 
rapid changes in 
your market 

Abu Dhabi 
Government 

Education 
Development 
Center, Inc., 
USA/India 

US Air Force: Space 
and Missile Systems 
Center; Air Force 
Research Laboratory 

Kalsec, Inc. 

World Health 
Organization 

Malaysian Ministry 
of Health 
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Since 1993, Applied Knowledge Sciences, Inc. has helped transform government, non-profit, and 
commercial organizations into high-performance knowledge enterprises through the science-
based application of knowledge management.  Building on over thirty years of university-level 
research, AKSciences has developed a framework for knowledge-based transformation that has 
been applied successfully in dozens of organizations.  AKSciences staff members have an 
average of 18 years professional experience.  40% hold Ph.D. degrees and 70% hold at least a 
Masters degree.   
 
In 2008, AKSciences was recognized by KMWorld magazine as one of the Top 100 KM 
companies in the world.   
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